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The Rt Hon R Jenrick MP 

Secretary of State 

Ministry of Housing, Communities 

 and Local Government 

2 Marsham Street 

London  

SW1P 4DF 

 

24/11/2020 

 

BY E-MAIL: robert.jenrick.mp@parliament.uk  

 

Dear Minister, 

Consultations on Changes to the current planning system and Planning for the future  

The G15 and g320 collectively represent London’s largest and smallest housing associations. 

In representing, respectively, the twelve largest housing associations in London and a diverse 

range of 70 members with thousands of homes across the capital, we are writing in response 

to government’s recent consultations on planning reform.  

Our members continue to develop affordable homes in the capital, both through their own 

development projects and via Section 106 agreements. We believe that reforming planning 

processes represents a great opportunity to implement planning rules that can enable 

organisations large and small in London to develop more affordable homes in their local 

communities.  

We also welcome the opportunity to incorporate guidelines on good design, and more 

sustainable homes to help tackle the climate and housing crisis simultaneously.  

However, we must voice concerns over several aspects of the proposals that may affect our 

members’ ability to deliver affordable homes in London. 
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• The proposal to increase the threshold above which developers must make affordable housing 

contributions under Section 106: 

 

1. Would impact the ability of (especially smaller) housing associations developing good 

quality affordable homes in London, as many of our members rely on Section 106 

contributions. Members of the g320 will often take the smaller S106 sites that provide 

valuable homes to local people, and the G15 also use schemes of less than 40-50 

homes to deliver S106 homes for low rents. 

2. Will lead to an increase in land prices and a reliance on the open market that would 

compound existing difficulties housing associations face in competing with private 

developers for land-led sites, making it harder for us to deliver the affordable homes 

that London’s communities are in desperate need of. 

3. Will adversely impact London’s ability to create mixed communities that it greatly 

benefits from. 

 

• Although now deferred pending the outcome of the pilot within the Affordable Homes 

Programme, the proposal that First Homes make up 25% (or any centrally mandated 

proportion) of affordable housing delivered under Section 106: 

 

1. Threatens the development of genuinely affordable homes, especially in London, 

where many of our members may become priced out of certain developments, or 

create too high a risk for (particularly smaller) organisations to take on. 

2. Would prevent local authorities, who support and work in collaboration with housing 

associations, having the freedom to plan for the diverse needs of their areas. 

 

• The proposal to replace S106 and the Community Infrastructure Levy with a new fixed levy must 

be designed in a way that ensures the affordable homes we need can be built, and that they 

can be built on-site. Although a fixed levy has potential to create certainty and speed up the 

process, the proposals as laid out in the white paper: 

 

1. Would risk making some sites unviable while others don’t contribute enough. 

2. Won’t deliver any on-site affordable homes, as a tax levied on achieved sales values, 

by definition, will be too late to allow housing providers a right to purchase the homes. 

3. Contain no guarantees that government’s aim of the new system delivering as many 

affordable homes as the current system will transpire. 

If government continues its plans regarding the levy, it will need to work with the affordable 

homebuilding sector to design the policy in a way that overcomes these hurdles. 

We also have concerns that implementing these changes without increased funding for local 

authority planning departments may adversely affect affordable housing delivery in London or 

the quality of housing built. Funding should also be used to provide support for smaller housing 

associations to navigate the planning process to allow them to build more homes within their 
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communities and build on their outstanding track record of good quality homes and services to 

residents. 

We welcome government’s efforts to improve the planning system and agree with the analysis 

of present difficulties identified in Planning for the future. But as per the concerns noted above, 

government should reconsider some of their proposals, and carefully work on the design of 

others, otherwise many of our members may struggle to deliver the same, let alone more, 

affordable homes in the coming years. 

 

Yours sincerely, 

 

Karen Cooper 

Chair, g320 London 

Helen Evans 

Chair, G15 

 

CC: Rt Hon P Scully MP, Minister for London 


